Aspen Swim Club
Board Meeting
October 25, 2011

Attendees:

Financials:

October swim meet:

Swim —a-thon:

New Business:

Coaches Report:

Next Meeting:

Brooks Bryant Gordon Gerson
Bill Landis Jenny Fadale
Deb Collier Lizzy Grater
Kelly Purnell

Elaine Gerson
Sherrill Olson

Are down right now because we haven’t held the swim-a-thon yet. It
will be held on November 10 during practice time.

Our October swim meet cost us $1300. Battlement Mesa still owes for
their deck fees.

We have AWESOME parents. Everyone really stepped up.

Will be held November 10 during practice. Club will provide food for
after. We are hoping to raise money for new starting blocks. New
blocks will cost approximately $3300 per block + installation.

There will be a gift for the highest $S$ fundraised.

We will ask the Elks for $2500 to be put towards scholarship for travel
meets and sectionals.
$500 for swimmer who qualifies for 3 events at Sectionals

2 events at Jr. Nationals

1 event at Olympic Trials

Gordon: Kids are doing great. Jenny, Jess and Lizzy are doing great.
The older kids are working things out on a regular basis.

Lizzy: The group has gotten pretty big. She is having 5 — 6 kids every
day.

She is working on the kids knowing their own times. She is also working
with the regular swimmers to break 30 sec on their 50 free. Lizzy has
been doing 1 on 1 5:30 to 6.

Is wanting to be at pract6ice 5 days a week but will probably be late for
dry land a couple days a week when ski season starts. She would like to
see a “den parent” on deck during dry land to help keep kids under
control.

Jenny: Lane 2 kids are able to do more yardage. Jenny is wanting to see
her girls score higher in their age groups.

Tuesday December 6 at 6:30



